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Hello, I am Sharon Bolt, founder of “Good Dogs!”. 

Welcome to this video today. 

The information I am going to cover in this video is how to greet your dog as a pack leader and stop 
them from jumping up.  What I am going to go in to more detail about is how to communicate to your 
dog that you are the pack leader when you come home. 

Also, the best way for people to greet your dog in order to communicate that they are also higher 
ranking members and how to stop dogs from jumping up.  I know that is a big area for a lot of people 
so I am going to be covering that too. 

***** 

How you greet your dog says a lot more than just hello.  It is a time when most dogs figure out where 
they are with that person in the pecking order.  Every time you come home from work or from 
shopping your dog is questioning, “Where am I in the pecking order with you now?” 

If you see dogs interact with each other you will notice that they assess each other all the time, they 
suss each other out.  Even two dogs that live in the same house, if one is taken out separately they 
have a ritual when they reunite again. 

We humanize dogs because that is what we know, but dogs are treating humans like other dogs all 
the time, so it is really important that you know the way they decide what their position in the pack is 
from the information you give them when you say hello. 

The kindest thing that you can do is to give the information to your dog that they are the lowest ranking 
member of the pack.  In human terms it can seem really strange and unfair, because as humans we 
pride ourselves on fairness and equality, but if you try and make a dog equal, when they are looking 
for a pecking order, it is confusing and just does not work. 

It is really important that we understand what our dogs are looking for and what their needs are so we 
can then meet those needs.  What you do when you come home is really, really important and how 
you greet your dog gives them vital information. 

If you watch how a pack leader acts, this would be a calm and confident dog, you will notice that 
everything is on their terms and that they are almost regal.  They give the communication that says, “I 
will let you know when I am ready”, that is the mind-set of a pack leader.  There is no negotiating, 
everything is on their terms.  That is how they are with other dogs, “I will greet you when I am ready, I 
will sniff you when I am ready”, they have an air of authority. 

This is the type of behaviour we want to mimic when we come home and reunite with our dogs.  That 
way we give them the information that we are in charge, that we are taking care of everything, that we 
are the decision makers. 

We communicate to them, in a language they understand, that we are the ones that will take care of 
them, so that they have no responsibilities.  We communicate that they are not responsible for any 
decisions and when we convince them of that we get really happy and relaxed dogs, because they 
have no pressure.  They know that they are just here to have fun, to sleep, to eat and to chill out. 

This is why we are doing it. 

So, you enter as a pack leader and your dog reads your non-verbal body language, so always adopt a 
strong posture and upright body.  Your head is held high, your chest is forwards, that is how you enter 
your home. 

You delay giving attention to your dog and initially act as if they are not there.  If there is any jumping 
up at this stage just keep walking, if there is any barking or pacing just keep walking.  If you stand still 
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you are a stationary target and that is when they jump more.  If you walk, all four paws very soon end 
up on the floor. 

Should you walk in the kitchen and suddenly they start jumping again, walk back into the living room, 
just keep walking but give them no attention.  Normally what will happen is we tell them to get down, to 
stop doing that, this rewards them for the behaviour we do not want them to do.  It is really important 
that you give non-verbal messages, you act as if they are not there initially and that you own the place. 

You enter with an air of authority which communicates to your dog that you are a higher ranking 
member.  Dogs read us by what we are thinking and what we are feeling so this gives them a really 
important message. 

I really have questioned this approach because as humans it does feel really foreign to us.  It is rude 
to walk into someone’s home and take no notice of them or to act if someone or something is not 
there, so it does not feel right. 

I have asked myself, “Do we really need to do this?  Is this a vital area in which dogs look for 
leadership?”  Here is the answer: when I do home consultations, I naturally enter in this way, I give the 
dog no attention, I do not look at the dog and I do not speak to the dog.  I look at the dog when the 
dog is not looking at me and I comment to the owner about the dog, but I give the dog no attention. 

It is strange because so often the owners say to me, “What have you done with my dog?!  They are a 
different dog!  What is going on?!  You have swapped my dog!”  Also, very often people say, “My dog 
is making me out to be a liar because they are not doing the behaviours that I have called you out to 
look at!”  Do you know what?  All I have done is walk in, in this way giving the communication that I am 
taking over, that I am in charge, that the dog has got no responsibilities and I am the superior one, and 
they love it!  They love it! 

They have relaxed, they have calmed down and even stressed dogs become so much calmer.  As 
much as I know it feels really awkward to us and there is a part of us that just wants to come home, 
get down on our hands and knees and make a fuss of our dog(s), but it just gives them the wrong 
information. 

Something else to point out here is that when you lower your body language and certainly if you go to 
the floor, you are demonstrating a very submissive posture.  It is almost like you are lifting your dog up 
and making them a very, very important member of the pack. 

Of course they are excited and we feed their excitement by giving affection at that time and for them 
the message is clear that they are in charge.  That is why we get the unwanted behaviours, that is 
when you give your dog a command and they take no notice.  When you convince your dog that you 
are the one in charge, that is when they cannot please you enough.  That is when the training 
becomes really effective. 

The thing to do is that you greet everyone in the house first.  You might make yourself a cup of tea 
and speak to the other members of the house, but you are waiting until your dog has calmed before 
you call them to you.  You call your dog to you rather than you going to your dog, because moving 
towards in that way is submissive behaviour.  You call your dog to you so they are coming to ‘you as 
the leader’.  Delaying this attention stops the unwanted behaviour and communicates to your dog that 
they are being taking care of.  That is what is really important. 

One thing to say here, I am a dog owner and a dog lover.  I love all the fuss that I get from my dogs 
and I still get it, it usually takes a couple of minutes for me to give them the correct information and 
then I have all the fussing.  When I come home they are calm and they are respectfully waiting for me 
to greet them. 

It might take you initially two minutes, five minutes, ten minutes before you say hello, it takes as long 
as it does but it gets better all the time.  You do have to do it every time you come home because if 
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you initially establish your leadership and then the next day you just go back to doing what you used to 
do it is forgotten as they live in the moment, so you have to be consistent with this. 

With my two the delay is usually a couple of minutes, then I bend down and say hello.  It is okay then 
to crouch down on the floor because you have already established who is who in the pecking order.  
That is when I go down to their level, because they are small dogs, and we have lots of fussing, they 
are rubbing on their backs, they are excited, so I still get all that.  However, during that short delay I 
have communicated that I am in charge by not giving them attention which has made them feel really 
good and taken care of. 

What I am saying is that this is an area where we need to put our dog's needs before ours by giving 
them the communication that makes them feel safe and taken care of.  As I have already said you still 
get all the fussing anyway it is just slightly delayed. 

I have uploaded a video where I demonstrate how to do this, so do watch that, because I think it will 
be good for you to watch what I am explaining here. 

***** 

“What do I do when people come round?”, is a question that people often ask me, so here is the 
answer: it is not essential that your dog sees everyone as a pack leader but it is important that they 
view everyone as higher ranking than themselves.  The best way for people to come in, so that firstly 
your dog feels safe and secondly the person is not jumped upon, is to enter with upright body 
language. 

They act as if your dog is not there initially.  They speak to you and the other family members and act 
as if your dog is not even there.  Ask them to act as if they own the place, just like you do when you 
come home.  If they like dogs and they want to make a fuss of them, when your dog has calmed ask 
them to call your dog to them. 

It has to be on their terms and not on your dog's terms. 

If there is a mantra to use with dogs it is 'Always on my terms', do whatever you want as long as it is 
kind and humane.  You can have your dog on your lap, you can have your dog on your bed, I am not 
telling you what to do in that way, all I am saying is to make it on your terms.  You call your dog onto 
your lap, you call your dog onto the bed, they do not just take over, they are very clear that you are in 
charge and what the boundaries are.  They love it!  It just seems so crazy to us as humans, I know, 
but they love it!  It makes them feel safe. 

I have also uploaded a video for you where I demonstrate what to do when people come to your 
home, so please do go and have a look at that. 

***** 

Let us talk about jumping up now.  As I said earlier if you give attention, tell your dog to stop it, or get 
down because you are embarrassed because they are jumping up, in that instance you are rewarding 
your dog for behaviour you do not want them to do, so you need to do it in a different way. 

The easiest way to do this when people come round is to ask them to keep walking.  If they stand still 
they are likely to get jumped on, so they need to keep walking, your dog gets a good non-verbal 
message when someone keeps walking.  The person has shown your dog their back or paid them no 
attention and your dog realizes that the jumping up behaviour does not get them affection or anything 
else. 

The other thing to do is if you know that somebody is coming have your dog on a short lead.  If you 
take your dog to the door with you ensure that your dog is behind you and that they are not involved in 
the process of answering the door. 
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You will need to put your dog on a short lead, I am talking about a regular lead which you have halved 
or more in length, so that your dog does not have the length of the lead in order to jump up.  You are 
actually leading them and placing them, so that is another really good way to get the right message 
across. 

When your dog has calmed, drop the lead knowing that you can stand on the lead if they try to jump 
up, that will also communicate to them that that behaviour is not okay. 

Once your dog is in a calmer state of mind that is when they will get lots of affection, which is what 
they start to learn and understand by you giving them attention at this time. 

***** 

Please do go and watch the videos, I demonstrate the points that I have made here. 

 

Thank you very much for joining me on this video today.  I look forward to speaking to you again soon. 

 

Goodbye 


