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Hello, my name is Sharon Bolt and I am the founder of “Good Dogs!”. 

Welcome to this video today. 

I am not quite sure how much you know about me and my story, so I thought I would give you a brief 
overview of why I do the things I do today and why I had to find a very effective method really quickly 
in order to keep my two puppies. 

***** 

That is where it all started.  We got two eight week old Parson Russell Terriers, boys from the same 
litter, we brought them home and I was really excited.  I thought, “Wow, this is double the joy getting 
two”.  They were so young, it was just so exciting. 

We then thought it was time to enrol them into puppy socialization classes. 

Now, little did I know back then that puppy classes are really popular, it was something I soon 
discovered when I was repeatedly told that the classes were already full. 

Consequently, I spoke to about seven or eight different dog trainers, when I told them about my 
puppies they all said to me that, “I had taken on real trouble”.  They explained that having two male 
litter mates was the worst case scenario.  I was devastated and shocked, I thought getting two 
puppies was going to be a great experience, but no, that was not the feedback! 

The dog trainers explained that because the puppies were blood related they would look at each other 
for leadership, rather than at us.  Also, because they were two male litter mates they would probably 
fight for the ‘top dog’ position, it would get really nasty and we would need to re-home one of them. 

I remember thinking back then, “Wow, what am I going to do now?”  I remember looking at these two 
little bundles of fluff in front of me and saying with great determination, “You two are not going 
anywhere”. 

So I was on a mission. 

It was not that I disbelieved the dog trainers; I just knew I needed to find something that was non-
conventional.  If conventional dog trainers were telling me that I was going to have big problems, then 
I needed to find something different and fast!  At that time I had a complementary therapy practice, 
which I had had for about ten years, so it was crucial that whatever method I found it had to be natural, 
kind and gentle. 

So I embarked on my journey. 

***** 

There were numerous things that I learned along the way, one of the key things that I discovered was 
that dogs speak a different language.  They communicate differently than humans and have different 
needs and expectations. 

It is easy for us to humanize dogs because that is what we know and the funny thing is that dogs are 
actually treating us like dogs and expecting that we understand what they are saying too!  I found that 
was the key reason why there are so many unwanted behaviours today; it is due to the 
miscommunication between dogs and their owners. 

I started to look at different ways.  I studied dog psychology; I examined and learned the language that 
dogs use in order to communicate and I recognized how they talk non-verbally all the time; I watched 
how my two dogs interacted together and I started to get a good understanding about how a dog's 
mind works and how I could meet their needs and expectations.  Importantly, I learned how I could 
place myself in the ‘top dog’ position. 
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But that was only one part of it. 

The second part I discovered that was really, really crucial was that you need to demonstrate the 
qualities that a pack leader has, which is someone who is confident, decisive and who can take control 
if there is a crisis.  Someone that is kind and gentle, but also firm and able to put down boundaries. 

It is similar to working for a company, if we have a boss who is very calm and confident and they are 
really nice but not a walk-over, we feel safe and secure that should a crisis happen we will be well 
taken care of.  The same is true for dogs, if they have a leader who does not know what to do and is 
indecisive or panics when things go wrong they are seen as weak in their dog's eyes.  This is when 
dogs automatically assume the leadership and ‘top dog’ position and this is when the problems start. 

During the series of videos I am going to share with you my findings and discoveries along the way, 
insights and revelations that changed my two mischievous eight week old puppies to eight year old 
dogs that are happy, healthy, well-balanced and well-behaved. 

I have added some photos in case you would like to see them and I have also added a video if you 
would like to see me and the boys in action! 

So, let us get started with the information I am going to cover doing this video today. 

***** 

When a new dog or puppy enters your house they ask, “Where do I fit in the pecking order?  Am I at 
the top?  Am I in the middle?  Am I at the bottom?”  They get the answers to those questions from you 
and other family members. 

There are four main areas that dogs can look for leadership and the good news is that not all dogs 
look for leadership in all four areas.  It is usually two or three, there is no order it is just what is 
important individually to your dog. 

When puppies are born, members of the litter have different personalities.  If you have more than one 
dog you will already know that it is not to do with the breed, it is to do with the personality of the 
individual dog within that breed.  I have two litter mates and their personalities are so different.  Just 
like in a family, if there is more than one child their personalities are usually very different.  That is 
what we are looking at here; it is really about working with the personality of your dog. 

One of the areas in which dogs can look for leadership is around food and feeding which is the area I 
am going to cover in this video today.  It is how to establish your leadership around food and stop or 
prevent food aggression in this area. 

I am going to explain why some dogs are food aggressive and how to work with dogs that steal food. 

***** 

Let us start by talking about our dogs’ ancestors wolves.  I do see that there is a lot to be learned by 
looking at wolves and wild dogs, however we have domesticated our dogs today.  It is helpful to get 
some really good insights from these animals and certainly the wolf-type genetics are more obvious in 
some dogs than others, however, it is also important to focus on the fact that our dogs today have 
been domesticated. 

If we look at a pack of dogs in the wild for example, there is a strict control around food and feeding.  It 
can be a really tense time, because this is when dogs are communicating their ranking position in the 
pack and the higher ranking members will either eat first or will eat the best part of the kill. 

If you have a dog that is food aggressive or is dominant around food, such as a dog that growls or 
guards food, then this is an area that is going to be really good for you to look at.  If for example, your 
dog is very gentle around food, they just eat the food when it is put down, there are no issues and you 
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can take food off your dog, then this is not going to be a big area for you.  However, I do think it is 
going to be really good for you to know, because sometimes I have seen people who say, “Oh no, my 
dog is fine”.  Then, when I have gone through the information they actually have a few ‘light bulb’ 
moments and notice that their dog is demonstrating leadership within that area which they had not 
recognized. 

For some dogs there is a hierarchy around feeding, it is really important that if you have a dog that is 
looking for leadership in this area that you demonstrate that you are in control of the food.  What that 
means is that when you prepare their food your dog will be nearby watching you.  As you are doing 
that, I would like for you to place some human food on a plate that you will eat.  It could be a cracker, a 
piece of fruit or a biscuit; whatever you want to have. 

You are going to demonstrate that you are in charge by eating the fruit or biscuit in front of your dog.  
The idea is not to tease them, it is not about that, it is not about saying, “Yum, yum, this is lovely”.  It is 
not even about looking at your dog; it is about demonstrating that you eat before them while they are 
watching you eat.  When you have eaten your last mouthful you put your dog's food down.  The key 
thing to remember here is that your dog sees that you eat first, which non-verbally communicates to 
them that you are a higher ranking member and that you are in control of food and feeding. 

As I said earlier, if you have unwanted behaviour around food with your dog then this is a really good 
thing for you to incorporate, not just you, but all the family members.  Particularly if you have children, 
this is a really good way for children to demonstrate their higher ranking position to your dog. 

Let me just say here, the reason why we are doing this is because dogs that assume the ‘top dog’ 
position have a very, very stressful role to play.  They are now responsible for the decisions that are 
made within the pack and for you.  They are trying to take care of everyone and do the best they can 
in a world that they do not really understand; there is a lot of stress and pressure, which is why we see 
so many unwanted behaviours. 

The kindest thing that you can do is to give your dog the information that it is not their job to take care 
of things, it is not their job to take care of you and that you are the one that is making the decisions.   

Ideally your dog would be the lowest ranking member seeing the people who live in the house as 
above them and that is when you get a happy, content dog.  When you have proved to your dog that 
you are capable of that position, that is when they will look to you for leadership.  That is when they 
are asking, “What do you want me to do now?”  That is when you have such a well behaved dog, 
because they so want to please you. 

When you put your dog's food down if they are a fussy eater, the next bit I am going to talk about is 
going to change this.  This is what you do: you put the food down after you have demonstrated that 
you eat first; when your dog has finished, if they walk away and leave some of the food, you pick it up 
and they lose it for that meal time; they do not get it again until the next meal time.  Now, do not worry 
and think, “Oh no, my dog is going to get hungry”; and please do not fill them up with treats in 
between. 

When you have a dog that is slightly hungry, you now have leverage, when they are hungry they will 
eat the food you put down.  So many people have said they have gone from one dog food to the next, 
that they have cooked chicken and the best meats for their dog only to find shortly down the line that 
they have to find something else. 

You take back the control over feeding by picking up the food bowl when your dog has finished.  When 
they have walked away that is when you pick the bowl up and your dog loses it for that meal time.  If it 
means your dog does not eat for a day, please do not worry, dogs are scavengers, they are 
opportunists, they do not go on a hunger strike!  That is more of a human thing! 

In the wild dogs survive for a long periods of time without any food, so please do not worry if your dog 
does not eat initially.  When they start to get hungry that is when you have leverage and you take 
control of feeding by picking up the food when they walk away. 
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There are some really key messages that you are non-verbally communicating by doing this. 

***** 

Now I would like to go onto the next section which is about dogs that ‘bully’ other dogs during feeding. 

If there is a lot of tension during feeding and you are feeding your dogs separately, then please 
continue to do so.  As I said before, for some dogs it can be a really tense time.  If feeding in the same 
room creates a potential fight, then the easiest thing to do is to continue to feed your dog separately, I 
would not suggest doing otherwise. 

If you have a dog that is ‘eye-balling’ another dog or comes across and pushes away the other dog 
then it is good for you to make a stand here.  The dog that is being pushed away will feel the other 
dog's eyes on them and will either bolt the food down or will leave the food and walk away, because 
that is the communication that the other dog is giving. 

If this is happening I suggest that you stand in the middle between them, so you are in control here.  I 
also suggest that you have your hands on your hips, because it broadens your presence.  The 
moment that your dog looks at or goes towards the other dog, you step forward and energetically 
block them saying, “No” or “Hey”. 

The dog that is normally ‘bullied’ will be really grateful and although it is not usually an overnight fix, 
the more that your dog feels comfortable that you are protecting them, that you are controlling the 
feeding area, the quicker that they will think, “Okay, I can relax, I can eat my food in peace without 
bolting it down or having to walk away from it”.  You are energetically blocking the dog that is ‘eye 
balling’; you are blocking any eye contact, because for dogs it is very much about eye contact.  You 
are creating a shield, you are creating a block, so that this is no longer happening, which will leave the 
other dog to just eat their dinner in peace. 

I hope that makes sense.  If you do have more than one dog and have problems around feeding and it 
is working out best to feed separately then continue to do so.  If that is working out the best for you 
then I really do not suggest trying to fix something that is not broken here. 

***** 

Let us go on to the next section that I wanted to talk to you about which is about dogs that steal food 
or are food aggressive.  I have uploaded a video for you about this, do watch the video because there 
is a dog in the video, Dexter who is amazing, he steals bacon from the frying pan!  It is worth watching 
just to see that! 

Just to recap, the reason way dogs can be aggressive is due to leadership, it is a way that dogs can 
demonstrate their position in the pack.  Another reason is that puppies learn to compete for food so 
there is a lot of hustling and bustling going on.  They have to get in there quick in order to eat or there 
is going to be nothing left for them.  Sometimes this behaviour can continue when they come to our 
home and can sometimes result in food aggression. 

The thing to do is to create a mock-up situation, a training session where you put your dog on a lead.  
Whether it be the food bowl or whether it be the frying pan as demonstrated in the video, what you do 
is you walk past the item with your dog and you correct them with a quick jerk of the lead if their 
attention goes in that direction. 

You walk backwards and forwards so that you are giving your dog the communication that you are in 
charge here and that when they go towards the item you correct and lead them with you.  There is a 
lot of information that is getting across to your dog during this time; consistency and repetition is the 
key to success.  You may do it three or four times, you walk backwards and forwards until your dog is 
doing really well, then have a break for an hour or so and then you set it up again.  Remember it is a 
training session, it is not just a one off process and the more you do the quicker the results you will 
get. 
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The other thing that is really good to do, which you will see me demonstrate in the video too, is to 
create a boundary.  You give your dog a ‘no-go’ area where you tell them where they can and cannot 
go.  If for example, you have a dog that gets under your feet in the kitchen or is scrounging, then give 
them an imaginary boundary outside of the kitchen.  Most of the time they can see in the kitchen, 
which is lovely, but they have a boundary so they know exactly where it is and is not okay for them to 
go. 

This is really, really good for dogs, they love boundaries.  I know as dog owners we can feel mean, but 
that is our human stuff!  Dogs love boundaries, that is what makes them feel safe.  That is when they 
think, “Okay, you have given me the information that I need in order to know that you are taking care of 
me”. 

***** 

If you have not already watched the videos do go and watch them, they will show you how to use the 
methods I have spoken about here. 

 

Thank you very much for watching this video, I look forward to seeing you again very soon. 

 

Goodbye 


